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Why do we need a strategic plan?

This strategic plan will outline and illustrate our mission, vision and priorities over the next five years. We are and always will be a student-led organisation, it is crucial that we have a long-term plan, that will provide direction to create the better organisation that we want to be. 


Context – where we are now?
The Queen Margaret Union (QMU) has a long and proud heritage as part of the University of Glasgow community.  We were founded in 1890, originally as the Queen Margaret College.  Our initial goal and objective was to give women the opportunity to gain an education – something that was then missing from the University of Glasgow community.  QMU later merged with the University of Glasgow and became the Queen Margaret Union, after a long process of unification.  

We have been in our current building for 50-years and have a history of offering activities and events for members and a reputation for being an inclusive, progressive and welcoming organisation. This has been built upon over the years, even with the changing of leadership, the goals have remained constant. Hundreds of thousands of students and members of the public have attended live music events in the QMU, ranging from Queen to George Ezra to Charli XCX.  

The QMU struggled financially for several years, which culminated in a review in 2018 and a major organisational change programme in 2019. The change programme brought in a new management team. Since then, and in spite of the COVID pandemic, the Union has continually grown and strengthened, playing a key role in students’ lives. The Union has been profitable over the past few years and has invested in upgrafing facilities that had previously been neglected. This programme of investment has included upgrades to our Café, Bistro and Venue. This has led to higher levels of engagement amongst both students and gig-goers. 

The presence of four student bodies is unique within UK Higher Education, and we have worked hard over the past few years to build strong relationships across campus. For the past couple of years we have successfully collaborated with the GUU in running a full freshers week programme of events.These events have succeeded in fostering a greater connection with fresher and their student bodies. This has been seen in contested student elections at the QMU over the past few years and growth in number attending our student committees.


By 2023 we will have reached a position where we are an efficient organisation, which provides for its’ members. We are relevant to Glasgow students and will be able to clearly explain the value that we add to student life and the University community.





Mission
Our purpose is to enrich the lives of the University of Glasgow Students.

Everything that we aim to do will continually aid us to strive towards the mission of enriching the lives of students.

We wil endeavour to ensure all students who enter our building will come away with a positive mindest surrounding the Queen Margaret Union. 


Vision
We are a welcoming, inclusive and impactful organisation. A vital part of the University Campus and a key part of the cultural scene in Scotland.

We aim to be welcoming; we want all those who enter our building to feel wanted and respected.

We aim to be inclusive; all those who use our facilities, whether it is student activities or commercial gigs, are able to get involved and to feel heard and respected.

We aim to be impactful; The Queen Margaret Union is a political union, our aim is utilise our postion to better represent our members, in all facets of their lives. 

We also strive to promote and add to the Scottish cultural scene, with music and other creative arts, by being a hub on campus for all of the Arts.



Goals
We will focus our work in five key areas to deliver on our mission and vision.  These areas build on QMU’s strengths and are the areas that we think will help us to contribute the most to student life.


Helping develop student skills and experience – enhancing student skills and experience through meaningful volunteering, employment and enterprise opportunities. These opportunities will be backed up with high quality training that support the personal and professional develop,ent of students and help prepare them for life after University.

These opportunities will be linked with our different areas of work and will include events management, business management, hospitality, tech, communication, music, journalism, fundraising etc.

What does success look like by 2028:

· 75% of students involved in leadership roles in QMU agree that it has enhanced their future career prospects.
· 300+ students per year involved with our volunteering, employment and enterprise opportunities including freshers, publications, events, tech, charity fundraising.
· 500 students receive training and development from QMU.
· 50 active mentoring relationships between QMU alumni and volunteers / students.
· An active partnership with the University careers department. 


A hub for culture, music and performing arts – adding to the cultural capital of the University and building a connection between Glasgow students and the cultural offering of the University, Glasgow City and Scotland.

What does success look like by 2028:

· 100 live music and cultural events taking place in QMU per year with over 5000 student attendees, 
· A minimum of 50% of live performances being done by students or student societies.
· Performances offering an opportunity for aspiring technicians to develop skills.
· A majority of the performing student societies on campus will be affiliated to the QMU.
· QMU committees being given the chance to manage and run performance events within the QMU.
· Develop a relationship with the University Music department and hosting their events.



Supporting your wellbeing – working in partnership with the University, other student bodies and external partners to make sure you are supported in the ways that you need and deserve.  

What does success look like by 2028:

· Regular destress events in the QMU such as Therapets, coffee and chats, and destress yoga.
· Provide training in areas such as mental health first aid, as students feel overwhelmed and regularly stressed during their academic career. 


Helping you to shape an inclusive University experience – celebrating diversity and providing opportunities for students of all backgrounds to connect, share experiences and shape the world around them.

What does success look like by 2028:

· Effective representation of minority / underrepresented students in leadership roles within QMU.
· 90% of staff and volunteers agree that QMU values equality, diversity and inclusion.
· 50% of students believe that QMU is the most welcoming and inclusive student body.
· 50:50 gender parity pledge as part of the keychange initiative.    


Building a sustainable and well-run organisation – putting in place the leadership, governance, performance management and structures to ensure QMU can have an optimistic and positive future.

What does success look like by 2028:

· Delivered at least break-even performance every year in the 5-year period.
· Reserves rebuilt to level of 3-month operating costs.
· High levels of staff engagement.


Values
We’ve outlined what we plan to do, but the way in which we do it will be just as important.  Our values set out the way we plan to operate and the behaviours that we’ll champion.

Student-focused

Everything we do will have students at the heart of it.  This will mean that we:

· Understand without doubt that we exist to make life better for students, and pro-actively respond to changing student needs. 
· Act on feedback to improve the way we work, consistently championing a ‘you said, we did’ approach across the entire organisation.
· Champion student leadership and understand that we are run by students for students.

Innovative

The student experience is always changing at University.  We should not be static, but regularly working to be relevant for our members. This will mean that we:

· Constantly work to understand the key issues affecting students at University of Glasgow.
· Take action to fix these issues in new and exciting ways.
· Be a cohesive voice for those who feel voiceless.

Trustworthy

We are honest, transparent and open in everything that we say and do.  This will mean that we:

· Regularly communicate what we’re doing, answering difficult questions honestly and proactively engaging on challenging issues.
· Show respect for each other and different perspectives, particularly when we disagree. 
· Act in the best interests of our members and students.

Inclusive

We offer a broad range of activities, opportunities and services that are accessible and appeal to the broadest possible range of our membership.  This will mean that we:

· Take active steps to ensure more students from currently under-represented groups can participate in our leadership roles and activities.
· Use data to understand, and be honest about, who does and doesn’t get involved in QMU.
· Promote initiatives and dedicate resources to create a more diverse organisation that takes account of the broad range of students’ needs. 







Bold

We challenge the status quo and are not afraid to do things differently, creatively and take measured risks.  This will mean that we:

· Constantly look at our own activities, and ask ourselves the question can we do it differently and better at every opportunity.
· Understand that short-term failure is often an essential component of long-term success. 
· Make creative choices that are seen by the students on campus and show them how we’re are making an impact.
· Not being afraid to challenge the status quo.
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